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The Hidden Step

“The way to be nothing is to do nothing.”
— Nathaniel Howe

“Winning is not a sometime thing; it’s an all-the-time thing. You don’t win once in a
while; you don’t do things right once in a while; you do them right all the time. Winning is a habit. Unfortunately, so is losing. Winners play from the ground up—some
play with their heads. That’s O.K. You’ve got to be smart to be number one in any
business. But more importantly, you’ve got to play with your heart, with every fiber
of your body. If you’re lucky enough to find a person with a lot of head and a lot of
heart, he’s never going to come off the field second.
I believe that a person’s greatest hour, in fact, his greatest fulfillment, is that moment
when he has worked his heart out for a good cause and lies exhausted but victorious
on the field of battle—whenever, wherever that field of battle may be—in your business, in my business, wherever.
Success in life is a matter not so much of talent and not so much of opportunity but
rather of concentration and perseverance. The man who succeeds above his fellow
man is the person who early in life clearly decides his objective and towards that
objective he directs all of his powers.”
This is an excerpt from a speech given by the late Vince Lombardi June 22, 1970, in Dayton, Ohio. A week later, he
entered a Washington hospital suffering from terminal cancer, which claimed his life on September 3, 1970.
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I dedicate this book to my wife Mali, my friends at BJM,

my little princess Delina, and all of her little friends who
are cheering for their mommies and daddies to get
back to work.

4

Step

how to
u s e this b o o k

This book
accompanies two
sessions with a
career coach.

Is knowledge really power? Knowledge you cannot use is not power. Just knowledge alone will not
contribute to change. To turn knowledge into power, it must be practiced.
When you read a book or follow instructional material, attempting to decipher concepts shared can
take too long; time you do not have when looking for employment. The Hidden Step series accompanies live assistance by an employment coach at stages where you need expert guidance.
Icons are placed next to activities requiring help from an employment coach.

Summary

This icon will demonstrate the summary of
each page

Schedule an appointment

Activities requiring expert help
by an employment coach will be
outlined by this icon. Schedule
an appointment with your
employment coach.

Have faith: Faith is a powerful attribute.

Click here to get more info

More information about an article will be available where you
see this icon.

Reward Yourself

This icon will outline
instances where major benchmarks are
achieved. It is time to
reward yourself.

Deep down, beneath all our insecurities, beneath

all our hopes, each of us believes that given an opportunity we can become a successful member
of society. Have faith in yourself and know that this step will forever change the way you present
yourself when searching for employment.

“It had long since come to my attention that
people of accomplishment rarely sat back and let things happen to them. They went out and happened to things.”
— Sean O’Donnell
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how is this book different?

T

o ensure this is not just another
book on your shelf, each step
accompanies live assistance.
Information you cannot implement is of little consequence.
Although it makes for a good read, time matters and we have
a job to do.
Therefore soon after your download of this step (The copy
you are reading now), your information is forwarded to a job
search assistant. The assistant will contact you within about
two weeks. This book is written as a guide. It is so simple to
follow, you may not need the help of an assistant. Yet, it is
available when you need it.

1 2

Steps One, Two & Three

A job search assistant will be your guide
during steps one, two and three. The role
of a job search assistant is to be there
when you need help*.
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Steps Four and Five

A career coach will be your guide during
steps four and five. Writing your resume
and preparing for the interview process
requires a higher degree of expertise.
Therefore, steps four and five accompany
two complimentary sessions with an expert.

A job search assistant is prepared to help anyone serious about finding employment. Those who complete the exercises and
move swiftly through each step receive the highest level of priority by our assistants. To contact an assistant,
please write to support@necouncil.org

www.necouncil.org/thehiddenstep
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Our promise
It seems like today everyone is ready to offer job seekers the “silver bullet,” but when you follow and complete
the instructions, you find yourself in the same spot, still
looking.
Well-intended information not implemented is just
that—information—and will not necessarily change your
circumstance.

“We guarantee
that if you implement every step,
you will change
your circumstance
immediately.
Employers will
contact you, interviews will be
set, and forward
progress will be
realized. ”

We do not profess that this book will change your life,
nor will we promise you a silver bullet.
But we guarantee that if you implement every step, you
will change your circumstance immediately.
Employers will contact you, interviews will be set, and
forward progress will be realized. Job seekers with backgrounds ranging from entry level to executive management achieve success they had not dreamt possible.
Now it’s your turn. Read on, start implementing, and
begin experiencing it for yourself.

Your are the highest priority
We realize time is of essence. Therefore, our job search
assistants dedicate the highest priority to those who follow the process and move swiftly through each step. If
you are ready to dedicate yourself for the next 14 days,
we are committed to being a part of your success, 110%.

www.necouncil.org/thehiddenstep
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from the author

Farhad Omidwar (Fred Omid)
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W

e are almost there.

This is an exciting time for you. We are progressing right along. You
have completed Step One (Ignite Your Inner Fire), identified your career path at Step Two, completed Step Three, developing a persuasive
personality, and by now should have acquired the tools to handle the
phone interview.
Now it is time to get right to business, building the resume.
The resume is the single most important document when applying for
employment. Being an executive employment coach for over twenty
years and seeing first-hand tens of thousands of job seekers secure their
dream careers, it has been my team’s forte to adapt to changing markets. We have helped tens of thousands of job seekers develop winning
resumes.
My focus has always been to do what works, not what is popular. The
secret behind the success of this program is simple: Follow the patterns of other successful people and you will duplicate a pattern that
will lead to producing similar results. I have spent my life working with
HR managers from some of the largest companies in America and have
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learned what employers look for. Teaching those steps I have witnessed applicants from every walk of life and discipline secure careers
they initially showed difficulty approaching.
What you will learn in this manual will forever change the way you
search for employment. Getting responses from employers you choose
will become commonplace. I hope you took Step Three seriously. You
do not want to complete this step until you have completed Step Three
and prepared for the phone interview.
This is important because we WILL produce a resume that works (gets
the phone to ring) and you want to be fully prepared to handle each
call. Of course the reason you are assigned to an employment coach is
to ensure you have the support you need to achieve results.

http://www.necouncil.org/roadmap

This program includes two complimentary sessions with a career
coach. Consider the sessions as your roadside assistance when you
hit a road block. The career coach is here to ensure you successfully
achieve the objective this manual is intended to achieve: to secure employment. Feel free to contact me directly by e-mailing fred.omid@
necouncil.org
I am glad we are working together on this step. Let’s get to work.
www.necouncil.org/thehiddenstep
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“Because a
thing seems difficult for you,
do not think it is impossible for
anyone to accomplish.”
— Marcus Aurelius

Step Four

BUILD YOUR RESUME

www.necouncil.org/thehiddenstep

Build Your Resume

STEP FOUR
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resume; the key to the callback

“Without a doubt,

T

he o b j e c t i v e o f t h i s b o o k i s N O T
your resume is the
single most t o j u s t h e l p y o u c r e a t e a r e s u m e
important tool but to create a resume that works.
when searching for
employment. How do you define “A resume that works”?
Every employer
will judge you and
A. A resume that works gets you a job
your qualifications
B. A resume that works gets you an interview
based on its
C. A resume that works gets the phone to ring
D. None of the above
content.”
The answer is C.
A resume that works is one that gets the phone to ring.
It does not take a genius to see that times have changed.
There was a time a resume was only a complementary
piece. After the interview, it was used to complement your
conversations with the hiring manager.
Today it is the centerpiece.
It is the reason employers choose you over another. It is a
tool you use to document your story (background, soft and
hard skills, experience, strengths) and communicate it to
the employer.
www.necouncil.org/thehiddenstep

your resume;
the key to the call-back

After reading your story, the employer determines if
you are someone they want to call.
Without a doubt, your resume is the single most important tool when searching for employment. Every employer will judge you and your qualifications based on
its content. Prior to being considered for an interview,
every employer, recruiter, employment agency, and
hiring authority first asks that you “Send me a copy of
your resume.”
Being classified as overqualified, under-qualified, or
not qualified all result from a resume containing too
much, not enough, or the wrong information.

The Burden Is One You

Obviously no one initially considers themselves anything but fully qualified when submitting the resume,
but the information somehow conveyed the wrong
message. The burden is on you to convey your message in a manner that presents you precisely as you
intended. The person reading your resume should not
have to decode the resume. Asking “Why did they
think I am overqualified?” shows that we are holding
the employer accountable to decipher the information
we included on our resume. The information should
have been decoded for the employer prior to sending it
to him or her.

www.necouncil.org/thehiddenstep
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Asking “Why did
they think I am
overqualified?”
shows that we are
holding the employer
accountable to
decipher the information we
included on our
resume. The information should
have been decoded for the
employer prior to
sending it to him
or her.

your resume;
the key to the call-back
“ It is important to achieve clarity in an

effort to understand why we do certain
things differently today when preparing
your resume”

What you should expect from
your resume.

A successful resume is not measured by the credential
of the person who created it, or by how professionallooking it is. Today, a resume does not get you a job or
even the interview, but the initial phone call.
The measure of the success of a resume is the number
of phone calls it creates.
The resume creates the phone interview, the way you
handle the phone interview leads to the interview, and
your ability to handle the face-to-face interview leads to
the offer.
Therefore, we will create a resume that does exactly
that: Create the phone call.
By now you must have prepared yourself fully for the
phone interview by completing “Step Three, Prepare
for the Phone Interview.” If you have not, be sure you
do so. Once the resume is sent, the employer calls will
begin and you do not want to leave anything to chance.

www.necouncil.org/thehiddenstep

The Hidden Step

“Little
strokes fell great oaks.”
— Benjamin Franklin

your resume;
the key to the call-back

The Hidden Step

The team that killed Osama bin Laden practiced their mission
hundreds of times in a replica of the compound built specifically
to prepare the team—they knew the exact number of steps from
the helicopter to each room in the compound. The rewards of
preparing yourself using a similar
(surgical) approach are finding
the right career for you.

Achieving Clarity

Before we start on your resume, it is important to
achieve clarity in an effort to understand why we
do certain things differently today when preparing
your resume.

www.necouncil.org/thehiddenstep

Some say this has
made it harder to
find employment.
That having too
many applicants
applying for the
same jobs is making it difficult to
be noticed. But the
opposite is true,
and this gives you
the edge.

achieving clarity
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Realization One

The market has changed, and that gives you the edge

T

oday the Internet has provided

job seekers access to employers like never before.

This has afforded thousands within small communities
the ability to apply for the same jobs simultaneously.
It is not uncommon for an employer to receive thousands of resumes within hours of posting a position
online.
Has this increase in responses made it harder to find employment or has it provided you with an edge you did not
have before?
Most companies have learned to do more with less to remain competitive or shut their doors. Globalization, outsourcing, automation, and technological advances keep
businesses on their toes.
Consequently, they follow a different set of strategies
to pursue and find the right talent for their organization.
This change has shifted their perception toward you and
how they approach a resume.

www.necouncil.org/thehiddenstep

“ Hiring man-

agers are just
as eager to fill
their open
positions as you
are to secure
them”

achieving clarity
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There was a time a simple newspaper ad in the classifieds cost $1,300 and yielded at most 12–15 resumes.
Today any online ad averages about $100 per ad, and
can yield 500–5,000 resumes a day. Today the ads cost
far less and the
volume of resumes received is overwhelming.
Following traditional formats can “blend you in” with
the thousands of others who are following the same
outdated methods. Some say this has made it harder
to find employment. That having too many applicants
applying for the same jobs is making it difficult to be
noticed. But the opposite is true, and this gives you the
edge.
Pretend for a moment that you have 5,000 sheets of paper scattered
on your desk. If there was a bright red paper shuffled among them,
how quickly would you pull out the red one? Of course the red one is
noticed more quickly. If you had only fifteen resumes, and five positions to fill, you would scrutinize every resume very closely. But when
there are 5,000 resumes and the same five positions, you only look for
those that stand out.

Think about being caught in a blizzard. You look up and all
you see are snowflakes. How do you distinguish one flake
from another? You don’t.
Eventually you are tempted to give up trying. Now imagine
that suddenly from among the flakes, a bright
tennis ball falls directly in front of you. Your eye is automatically drawn to the tennis ball—it is instantly distinguished
from the flakes.

yellow
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One

The market has changed, and that gives you the edge

Employers today are experiencing the same
predicament of thousands of resumes that all
look the same.
Resumes that are properly formatted and contain the right content stand out immediately, as
does the tennis ball among the snowflakes.

“ Employers

eager to fill their
open positions
with the right
talent instantly
contact applicants they
identify as a
match.”

Are you being scanned in or out?

As companies are learning to do more with less, and as the Internet has afforded companies a global reach to access the talent they need, the dynamics
of the employment market have changed. Technology has changed the way
employers view submitted resumes. Most employers have resorted to optical
scanners, talent management software, and computerized scanning devices.
These systems allow employers and agencies to identify matches without having to read stacks of resumes. Yet, no computer on the planet can identify a
person’s character traits, such as team spirit, enthusiasm, and aptitude for success by relying on the resume alone.
This is good news for those looking for employment. As many job seekers’
resumes are getting lost among thousands of others, one can quickly stand out
by following some basic principles outlined in this book.
www.necouncil.org/thehiddenstep
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One

The market has changed, and that gives you the edge

e

This is where you have the dge.
You must become the tennis ball
among the snowflakes.
Every employer is eager to find the best talent. Maintaining their competitive edge depends on it. Employers eager to fill their open positions with the right
talent instantly contact applicants they identify as a
match.
Every hiring manager craves to be recognized for being the one who found the right talent. This achievement, especially if achieved before the position close
date, can be highly rewarding.
This is an important realization. Becoming the tennis
ball among snowflakes or the red paper among thousands of white ones will instantly turn you into the
sought-after candidate.

www.necouncil.org/thehiddenstep
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STEP FOUR

“Most of the
important things in the world
have been accomplished by people who
have kept on trying when there seemed
to be no hope at all.”
— Dale Carnegie

achieving clarity

realizing why we do what we do when pre-

Realization two

Do what works, not what is popular.
“We manage to
occasionally
conform, following others without really asking
if those steps are
working for us.”

S

ometimes we follow steps that are

popular even though they do not work.

We do them because everyone else is doing them. Of
course some things we just do instinctively. My 15-monthold daughter Delina does certain things that I just recently
realized all other babies do, too. Being attached to a blanket, or craving her pacifier before sleeping, throwing food
on the floor, knowing when to crawl and when to walk are
universal actions babies follow at about the same time and
in the same fashion. I mean, how does that happen? Do
babies all have secret walkie-talkies where they somehow
communicate when the grown-ups are asleep? They seem
to know exactly when to follow actions all other babies
across the world are doing.
That is the difference between children and adults in that
we can think, reason, use our common sense, and follow
steps that we recognize as good decisions for us. Despite
this we manage to occasionally conform, following others
without really asking if those steps are working for us.
www.necouncil.org/thehiddenstep

achieving clarity

Realization two

Do what works, not what is
popular.

The Hidden Step
“Winners
compare their achievements
with their goals, while losers
compare their achievements
with those of other people”
— Nido Qubein

“ The lesson I learned was that I

have been wearing my watch on the
left hand because everyone else does.
I didn’t ask myself once if that works
for me.”

I have always worn my watch on my left hand. You probably do, too. One
day a friend asked me: “Fred, why are you wearing your watch on your
left hand?” I casually responded with: “I don’t know. You do too. So I
don’t understand your question.” I said it proudly, as though I’d caught
him asking a totally irrelevant question. He then said: “Right, I am wearing my watch on my left hand because I am right-handed. What about
you? You are left-handed.” I still did not get it and asked, “What do you
mean?” He said: “Being right-handed I am constantly moving my arm.
Wearing your watch on your dominant hand will risk scratching the watch.
But you are left-handed.” I looked at my watch and it dawned on me. That
is why my watches are always scratched. It also taught me a lesson. I have
been wearing my watch on the left hand because everyone else does. I
didn’t ask myself once if that works for me.
What are some things you are doing right now that do not work for YOU
but you are still following them because everyone else
does? Have you wondered if the steps you are taking right now while searching for employment are the
very steps prolonging the securing of your next career?

Are you condensing your resume
to one or two pages?

Condensing your resume to one or two pages may not always be the right
step in every situation for YOU because scanners do not count pages, they
scan content. I am not suggesting your resume should be longer than one
www.necouncil.org/thehiddenstep
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STEP FOUR

achieving clarity
Realization two

“ What is more important today than

Do what works, not what is
popular.

the number of pages is communicating your message in a manner
that distinguishes you from all other
applicants and identifies you as a
match.”

or two pages. I am suggesting that when you become so concerned about
condensing your resume that you end up losing focus on creating the right
content. What is more important today than the
number of pages is “communicating your message
in a manner that distinguishes you from all other
applicants and identifies you as a match.” Focusing
too much on the old adage that “the resume should
be confined to one or two pages” may consequently
force you to leave out important information employers need to classify you as a match.

Still placing an objective on your
resume?

Although everyone you talk to today tells you to
place an objective as the heading of your resume,
having an objective on top of your resume is no longer relevant. Most companies today care more about
their objective, not yours. They think: “among the
thousands of resumes we received, how do this applicant’s skills translate to activities that would then
help our company achieve ITS OBJECTIVES?”

www.necouncil.org/thehiddenstep
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STEP FOUR

achieving clarity
Realization two

“ Mass applying may scan you un-

Do what works, not what is
popular.

necessarily out of jobs you are fully
qualified for.”

Do you send your resume to as many employers as
possible because you have heard it is a
numbers game?
It is no longer a numbers game. In today’s job market, if you send resumes
to ten employers and do not receive a response, continuing this pattern
can keyword you out of more jobs. If the first ten viewed your resume as a
match, they would have called you. Employers are just as eager to fill their
open positions as you are to secure them. If the first ten did not view your
resume as a match, chances are other employers won’t either. Mass-applying may scan you unnecessarily out of jobs you are fully qualified for.
The above are just three old strategies some follow that are today simply
obsolete. Refrain from using methods that are popular. Instead use those that
work.

You Don’t Know that You Don’t know

There are things you know you know. That is your knowledge. There are
things you know you don’t know. That is information you pursue to increase
your knowledge. And then there is this other area that rules your life and you
don’t even know exists. Things you don’t know you don’t know.
Following strategies that are not working without asking whether or not those
steps are working for YOU is in the realm of “what I don’t know I don’t
know.” You are doing things right now thinking they are the right steps to
make. But may not know it is precisely those steps that are responsible for
prolonged joblessness. Still looking for employment may not be due to lack of
skill or potential but following the wrong strategy.
www.necouncil.org/thehiddenstep
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job search assistant is ready
Are you?

START

Step One
www.NECouncil.org/roadmap
wwwNECouncil.org/roadmap

You are the highest priority
We realize time is of essence. Therefore, our job search
assistants dedicate the highest priority to those who follow the process and move swiftly through each step. If
you are ready to dedicate yourself for the next 14 days,
we are committed to being a part of your success, 110%.
Give us 7 hours, we will give you YOUR next career.
The steps are simple. The time is now.

Questions? (888) 440-8808

www.bestjobsmagazine.com/ths

Or write to Fred.omid@necouncil.org
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As an executive career coach, consultant for Fortune 500
organizations, and a trainer for 20 years, Fred has always been
recognized by his colleagues as an implementer.
He involves himself deeply with each assignment to fully master
all facets of it. When he started recruiting for a chain of martial
arts schools, he also acquired his black belt. His employment
experience stretches to every area, from employment coaching
to director of human resources. When he first started as an employment coach, he helped more people find employment than
any other coach in his district, breaking all company records.
He has organized over 1,100 career fairs and as the director
of the National Employment Council and managing director
of Best Jobs Magazine, his research has led to the development of the most innovative employment guide ever assembled,
the Hidden Step.® This guide has empowered thousands to
transform themselves into the pursued and become sought after
by employers.
Today he still meets with over 6,000 job seekers in person
every month at the Get Back to Work Now events hosted
throughout California. He lives with his family in Southern
California.
You can meet Fred at the following locations monthly. Visit link
below for more. http://www.necouncil.org
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